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Nashoba Valley Regional Dispatch District 
Operations Committee  

Meeting Minutes 
April 27, 2021 

 
Meeting called to order at 13:07 by Chief Hanson via Zoom and in person at the Lunenburg Public Safety Building, 
655 Mass Ave, Lunenburg, MA 01462. 
 
MEMBERS PRESENT: 

Bolton Fire, Chief Jeff Legendre 
Berlin Fire, Chief Ken Clark 
Devens Fire, Chief Tim Kelley 
Harvard Fire, Chief Rick Sicard 
Harvard Ambulance, Lt Andrew Perry 
Lancaster Fire, Chief Mike Hanson (Chairman) 
Lancaster Police, Chief Moody 
Lunenburg Fire, Chief Pat Sullivan 
Lunenburg Police, Chief Tom Gammel (Vice-Chairman) 
NVRDD, Deputy Director Angela Siciliano 
NVRDD, Supervisor Tony Newell 
NVRDD, Dispatcher Janet James 
Townsend Fire, Chief Mark Boynton 
 

EXECUTIVE DIRECTORS UPDATE 
• The Admin Board has had several meetings to discuss filling the position of Executive Director and 

there has been no public determinations made. 
• Executive Director Siciliano would like to thank the Berlin and Devens Departments for sending over 

treats to each shift in appreciation of Telecommunicators Week. 
  
POLICE DISPATCH POLICIES 

• Chief Gammel states that the police chiefs have finished going over the police SOP’s and now all they 
have to do is make a few final adjustments before making an official vote to adopt them. 

 
UPDATE ON STAFFING 

• Currently NVRDD has 10 fully trained dispatchers and 1 in training. Deputy Director Siciliano hopes to 
have this trainees training be completed in the next couple of weeks. 

• Deputy Director Siciliano conducted phone screenings of people who responded to the last round of 
advertising for dispatchers but none of them made the cut. The jobs will be posted again tomorrow. 
She is trying to put the application online to attract more qualified candidates and make the process 
of applying more easy. She also asked if each of the Chiefs would be willing to post the job on their 
websites and they stated they would. She will forward the job posting to each of the Chiefs. 

 
APPROVAL OF PAST MEETING MINTUES 

• Motion was made and seconded to approve the March 23, 2021 Operations Committee Meeting 
minutes as presented by Chief Sicard. The motion carried unanimously. 

 
IMC USER GROUP 

• Deputy Director Siciliano has begun contacting individual departments to confirm that they have the 
correct people in the system. She will continue to reach out to the remaining departments.  

• Deputy Director Siciliano will reach out to Nelson Taylor to see who has get global rights and what 
this exactly means (what access they would have in the system). 
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• Chief Gammel suggested that one police chief and one fire chief should work on the list of rights and 
design what groups should have what level of rights in the system. 

• Chief Hanson confirmed that he go the list and Lancaster is all messed up. They will need to do work 
to clean up their list and the level of access each of their members have in the system. 

 
CJIS MOU FOR FIRE SIDE 

• The question was asked “Why are we signing this agreement?” Deputy Director Siciliano stated that 
signing the agreement doesn’t change anything, it just protects all of our organizations.  

• Chief Kelley stated that most of the information is public record already.  
• Chief Gammel stated he reached out to CJIS and they told him that not having this agreement was 

not an issue before but it is now. This agreement was never used before but now we will have to sign 
it. 

• Chief Boyton stated none of his members have any access to anything on the police side. He also 
asked if he maintained his CJIS certification would they need to sign the agreement. Chief Gammel 
said he would not have to sign it. Deputy Director Siciliano requested copies of their certifications. 

 
UPDATE ON DIRECTORS JOB POSTING 

• No update 
 
NEW RADIO CONSOLES 

• All have been updated. Lancaster reports inconsistencies with the quality of audio. Deputy Director 
Siciliano requested us to document date and time this occurs so she can try to figure out if there is a 
problem with a specific console. Deputy Director Siciliano stated the new microphones are more 
directional which means the dispatcher needs to face the microphone more directly when talking 
than the old ones. This might just be a training issue. 

• A question was asked by headsets aren’t used and Supervisor Newell stated that each dispatchers 
listens to 4 speakers (select, unselect, police and fire) at the same time. Being able to listen to all 4 
speakers with a headset would be very difficult. The company who installed the new consoles are 
looking for possible solutions but have stated that this will be difficult. Maybe wireless microphones 
could be a solution. 

  
OVERVIEW OF WHAT 3 WORDS APPLICATION 

• Supervisor Newell introduced the committee with a new free software called Rapid SOS (works only 
on 911 cell phone calls). He stated that NVRDD is currently using it as a secondary tool to 911. Rapid 
SOS enables more data to be pulled from the phone when someone calls the center. 

• Supervisor Newell also introduced the committee to a new application called what3words. The basis 
of this application is a new way to figure out where someone is in the world other than using the 
traditional latitude/longitude coordinates. What the applications has done is divide the entire world 
into 10’x10’ squares and each square has three unique words associated it with that square.  

• Radpid SOS and what3words have teamed up with this free applications. NVRDD is looking to 
promote this the citizens of our communities and encourage them to download this application. The 
committee felt this could be a valuable tool for the district and would like to help promote it. One 
suggestion is to put signs at trailheads encouraging hikers to download the app before they start their 
hike. Another suggestion was to do community outreaches. 

 
RAPID SOS EMERGENCY HEALTH PROFILE 

• Supervisor Newell presented this application as another way to get important information about 911 
cell phone callers. With this application the cell phone owners medical information would come up 
during a 911 call. 

• The American Heart Association, American Red Cross & Direct Relief have teamed up to create this 
application. 

• The application requires the subscriber to put all the information in and they maintain it themselves. 
So the cell phone owner controls/decides on what information they want to share. 
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• It is felt that we could work with our local Council on Aging to deploy/promote this. We could use 
social media and/or do a public outreach campaign. The committee felt it would be a valuable tool 
but the security of the medical information is the hard sell on this. 

 
REVIEW OF COVID CAUTIONS BEING ADDED TO SITE FILES 

• Deputy Director Siciliano questioned if we want to continue do what we are doing in regards to 
keeping track of COVID cases in the district. It was the feeling of the members that we should keep 
doing what we are doing right now. It was felt that it may be just a little too soon to stop what we are 
doing. 

 
WIRES DOWN SOP 

• Chief Sicard and Chief Sullivan confirmed and approved the following language (language change 
suggested by Deputy Director Siciliano) to the FD-Wires/Poles/Transformers CAD Reason Type: 

 
“All calls reporting fire or arcing involving any of the following: Utility poles, wires, transmission 
lines, transformers, service drops, or other electrical distribution equipment. Includes wires 
down on the ground arcing or on fire. Downed wires, branches/trees on wires with NO fire or 
arcing classify as PD Call Reason for Trees Down.” 

 
911 HANGUP CALLS (WIRELESS/HANDLINE) 

• NVRDD has adopted the state policy that if the dispatchers can verify that the 911 call was accidental 
then they do not have to dispatch. This is called silent call procedures. 

• A motion was made and seconded that “If a 911 silent wireless call is received and a location is 
identified (address obtained, long/lat, or name), officers will be dispatched”. The motion carried 
unanimously. This motion will go into effect immediately until the Police develop an official policy on 
this. 

• The two different types of wireless 911 calls were explained to the committee. Phase 1 calls are calls 
that are only traced to the cell tower or are plotting on a highway (also known as geo-fencing). These 
calls go to state and not NVRDD. Phase 2 calls contain info where the geographic location can be 
determined. These calls are plotting within the community and not on the highway and NVRDD gets 
these and not the state. 

 
FIRE POLICIES/SOP (400.1 AND DRAFT 400.4) 

• Chief Hanson brought up that they were called for mutual aid to the Town of Clinton and that section 
1.5 of the Fire and EMS Policy 400.01 was not followed. The dispatcher did not try to determine if 
they had a crew and immediately went to another town to fill the mutual aid request.  

• A Lunenburg Fire Department member received a call for a potential unattended death and called 
dispatch to send an ambulance and the police. The dispatcher only sent the police. Deputy Director 
Siciliano stated that the requester was not on scene (referencing policy) and this is why the 
dispatcher did not send the ambulance. Chief Gammel stated that if any members of any of our 
departments asks for anything, the dispatcher should do it. He also asked “why wouldn’t you?”  

• Deputy Director Siciliano stated she feels that it would be a waste of resources. There was a lot of 
discussion of what dispatchers should and shouldn’t do which led to the following motion:  

• In an effort to remove any misinterpretations of orders given from department personnel to a NVRDD 
dispatcher, Chief Sullivan read the following motion to enhance Fire and EMS SOP 400.4 (the 
proposed changes to the SOP are in red);  

“Section: Fire and EMS 
Title: Authority Having Jurisdiction (AHJ) 
Section: 400.04 
 
Date: January 28, 2020 
Revised Date: April 27, 2021 
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Purpose: 
 
To establish a uniform method of processing orders from the Authority Having Jurisdiction. 
 
Policy: 
 
It shall be the policy of the Nashoba Valley Regional Emergency Communications Center to 
adhere to the following procedure for the authority have jurisdiction (AHJ). 
 
Authority Having Jurisdiction shall be defined as follows, reflecting the Chain of Command within 
each Department:  “Any uniformed member of a Fire, EMS or Rescue Squad Department who 
identifies themselves as such, whether On Duty or Off, and whether by phone, radio or other 
voice contact.”  The Member’s Radio Callsign shall be sufficient identification. 
 
Procedure: 
 
4.1 When the Authority Having Jurisdiction has given instructions to NVRECC regarding 

Operational orders for their Agency, the dispatcher shall do what they have requested.  This 
shall include, but not be limited to: 

a. Requests to Dispatch apparatus for emergency or non-emergency response within 
the AHJ response area 

b. Requests to Dispatch apparatus to non-AHJ jurisdictions as part of mutual aid 
agreements 

 
4.2 When a non-AHJ agency tells NVRECC to do something, NVRECC will relay the request to the 

AHJ. 
 
4.3 On dual responses, it does not matter which jurisdiction the incident is in. The AHJ will be 

considered any of the dual dispatched agencies. 
 
4.4 Any improper dispatches or issues resulting from them shall be the sole responsibility of the 

AHJ, not NVRECC” 
 

• The motion was seconded and carried unanimously. 
• Deputy Director Siciliano stated there is a discrepancy between the CAD system and section 13.3 of 

the Fire and EMS SOP 400.13 of when incident elapsed time notifications should be given. CAD says 
20 minutes but the SOP says 10. A motion was made and seconded to approve the following section 
13.3 of the Fire and EMS SOP 400.13” 

“13.3 Incident Elapsed Time Notification  
The on-duty dispatcher will notify Incident Command twenty (20) minutes after the 
arrival of the first resource and every 20 minutes thereafter with the total incident time 
until the incident is controlled or the elapsed time notification system is 
cancelled/terminated by Incident Command. An example of the elapse time radio 
transmission is: “Incident Command from Fire Alarm, 20-minute elapsed time 
notification”. 

• The motion carried unanimous. 
 
OLD BUSINESS 

• PROFESSIONALISM IN THE DISTRICT - Friday, April 16, 2021, a dispatcher made disparaging  
comments on Facebook about a one of the districts members Chief. This was brought to the attention 
of Deputy Director Siciliano and she expressed her disappointment to the comments and will follow 
up with the employee about them. 
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NEW BUSINESS 

• The Committee new that NVRDD was working to getting the ability to simulcast on multiple radio 
frequencies and this ability is now active. Bolton and Harvard found out when they were dispatched 
to an incident on Route 495 and it was done during this incident.  It is seen as a potential valuable 
tool but it took both departments by surprise when it happened. It was requested that when a new 
feature is to be put into practice that the Committee be notified before it happens so we can 
train/notify our staff about it. 

• We went over the difference between simulcasting and patching radio frequencies (both of which the 
district can now do with the new radio consoles).  

• Simulcasting – the same radio transmission gets transmitted over two more frequencies at 
the same time. When any of the receiving frequencies go to talk, they talk on their own 
frequency. 

• Patching – this is when two or more frequencies are put together to give the ability to 
transmit and receive on one channel. It is felt that when NVRDD is to use patching needs to 
policy driven and a policy needs to be developed. 

• A discussion was had about heavy call volume incidents. It is felt that a policy needs to be developed 
about this and Deputy Director Siciliano has agreed to put one together. A suggestion was made 
maybe have an announcement made “Attention all units. We have a heavy traffic incident in Bolton. 
Priority traffic only”. This would tell all district agencies that they are very busy at NVRDD and to only 
transmit priority radio transmissions if needed. 

  
SCHEDULE NEXT MEETING 

• May 25, 2021, 13:00 Lunenburg Public Safety Building 
 
MEETING ADJOURNED 15:33 


